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1. Introduction 
1.1 Summary 

This 10-year Management and Maintenance Plan for the project has been created for all 

Froglife projects. The plan sets out the long-term management and maintenance objectives 

for the natural heritage features that are created, restored, and enhanced during the delivery 

phase of the project. The plan will be implemented to ensure these heritage features are 

successfully maintained and kept in good condition for at least 10 years after the project has 

been completed. It has been created in conjunction with project partners, including landowners 

and managers, and has been agreed by them and approved with the signing of the Landowner 

Agreement Letter. Also within the Landowner Agreement Letter is reference to, and 

agreement, of understanding that Froglife are entering into a 20-year contract with NLHF, and 

that Landowners will work with Froglife to ensure contract terms are fulfilled.  

The Management and Maintenance Plan has also been reviewed and agreed by the Froglife 

Senior Management Team to ensure that it is realistic and feasible regarding the future staff 

and financial commitments required of the organisation.  

 

1.2 The scope of the plan 

The 10 Year Management and Maintenance Plan will cover:  

• Habitats created, restored, and enhanced through the project. 

• Infrastructure installed as part of the project. 

• Species and habitats data gathered during and after the project. 

The plan will detail the actions to maintain these heritage features at all relevant project 

locations. The plan will cover only those heritage features created, restored, enhanced, or 

installed as part of the project. For example, if the project restores two ponds at a site with five 

ponds, this plan will only cover the management and maintenance of the two ponds directly 

worked on through the project and we accept no responsibility for the management of features 

not delivered as part of this project. However, it should be acknowledged that many of the 

actions suggested (e.g. ensuring that the site managers and volunteers are appropriately 

trained in pond management) will help ensure that the heritage features, such as ponds, are 

better and more effectively managed across the entire site. 

1.3 The Coalface to Wildspace Yorkshire Project and its Aims 
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The project will be undertaking habitat creation and restoration works at 17 sites 

covering North, West and South Yorkshire.  At these sites we will be creating 53 new 

ponds and restoring 40, with 71 improvements to adjoining terrestrial habitats that will 

add biodiversity. To provide connectivity and to complement the large-scale habitat 

works we will be creating 6 Neighbourhood Wildlife Corridors with at least 306 nature 

positive interventions to benefit a wide range of wildlife including amphibians and 

reptiles. 

The outcomes achieved for nature are as follows: 

53 new ponds fully functioning for biodiversity and supporting amphibians, and other 

wildlife throughout the breeding and development seasons (Spring – Autumn). 

40 pond restorations fully functioning for biodiversity and supporting amphibians, and 

other wildlife throughout the breeding and development seasons (Spring – Autumn). 

71 terrestrial habitats enhanced and fully functioning for biodiversity and supporting 

amphibians, reptiles, and other wildlife for foraging for food, taking refuge from 

predators, for basking and hibernation over the winter months. 

Collectively these new and restored habitats will cover a minimum of 15 190m2.  

6 Neighbourhood Wildlife Corridors created with a minimum of 306 nature positive 

interventions improving urban green, blue and brown spaces for wildlife and for the 

enjoyment of local communities linking North, South and West Yorkshire. 

Local communities will have improved their knowledge about creating suitable habitats 

for amphibians, reptiles and other wildlife and will be better equipped to manage the 

habitats and to support the UKs common species. 

 

2. Our heritage 
2.1 Description of the heritage 

The natural heritage that the project will focus on are amphibian and reptile species and their 

associated freshwater and terrestrial habitats.  

 

Unfortunately, this natural heritage is very vulnerable and under pressure, meaning that 

certain amphibian and reptile species have been in decline since the 1970s. More recent 

research reveals that the European common toad populations within the UK has declined 68% 

over the past 30 years (Petrovan and Schmidt, 2016). In London understanding on amphibian 

and reptile species is less clear due to a lack of data and it is often difficult to confirm the rate 
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of these declines or the areas worst affected. However, we do know that the leading cause of 

declines is habitat loss and fragmentation. Over the last fifty years one third of all ponds in the 

UK have disappeared, which has contributed significantly to declines in amphibian and reptile 

populations across the country. Existing ponds also face serious threats to their quality and 

value, and a recent survey showed that 80% of ponds in the British countryside are in 'poor' 

or 'very poor' condition.  

 

This project will draw on Froglife's strength in restoring and creating habitats for our species 

and with people. Our work focuses heavily on encouraging as many people from as wide a 

background as possible into acting. This will be achieved through practical work, training, 

awareness raising events, and a host of opportunities for local people to get involved. 

2.2 Why is the heritage important and to whom? 

The value of freshwater habitats and the vast array of biodiversity that is attracted to these 

areas is often not appreciated and therefore neglected. However, the importance of retaining 

freshwater biodiversity and ensuring its sustainable use cannot be over-emphasised. The 

neglect of freshwaters will also have a long-term detrimental impact upon human populations. 

Other aspects of biodiversity in Britain are receiving widespread support such as plants and 

birds, but support from the general population is also required to protect amphibian and reptile 

species and their habitats for the future. 

 
Wetland ecosystems, including associated water bodies, come in all shapes and sizes and all 

have a role to play. The larger ones, perhaps inevitably, have enjoyed the most attention, and 

it is easy to overlook the many small water bodies scattered across the landscape. To protect 

wetlands and the many species they support, it is not enough to protect large expanses of 

marshlands, peat bogs, and river valleys. Our knowledge and attitude towards small wetlands 

like ponds have begun to change. We now recognise ponds are ‘hotspots’ for biodiversity and 

70% of all UK freshwater species are known to inhabit ponds. These 'local water bodies' can 

also help us encourage the link between people and wildlife as they provide easily accessible 

and aesthetically pleasant places to visit, making them excellent for exploring and learning. 

Today, small water bodies such as ponds still provide the central feature to many public sites 

and people are naturally drawn to water and the open views afforded by ponds.  

 

Ponds are vital habitats for amphibian breeding and also have important natural heritage links 

to our past history. Ponds were often created by people to provide vital watering holes for 

cattle and fishponds to supplement people’s diets. Boating and skating ponds were created 

for more leisurely pursuits and even communities living in inner city areas have memories of 
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utilising these purpose-built ponds. The surrounding environment, land use, presence of 

different aquatic plants, soil type and numerous other factors can add to the complexity of 

these ecosystems and therefore it would be extremely difficult to find two identical to each 

other. This combination of factors has made these habitats valuable throughout history and 

will continue to do so into the future for humans and biodiversity. In addition to this, ponds and 

wetlands deliver essential ecosystem services. They act as a purifying system providing clean 

water and store water thus helping with flood prevention. It is very difficult to put a price on 

these services but the loss of them will have a devastating impact on humans and the natural 

world.  
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3. How the heritage is managed today  
Site  Landowner  LA 

Authority 

Area  

Pond - 

Creation 

Pond - 

Restoration 

 Terrestrial 

Improvements 

Number of 

Improvements 

SQ 

meter 

area 

of 

habitat  

1. Carlton 

Marsh  

Barnsley 

Council  

Barnsley, 

South 

Yorkshire  

 1 4 5 250 

2. Barnsley 

Main 

Colliery 

Barnsley 

Council  

Barnsley, 

South 

Yorkshire  

1  2 3 15 

3. Dearne 

Valley Park  

Barnsley 

Council  

Barnsley, 

South 

Yorkshire 

 1  1 200 

4. 

Parkgate 

Kirklees 

Council  

Kirklees, 

West 

Yorkshire 

4  5 9 200 

5. Cliffe 

Common 

Cliffe 

Parish 

Council  

North 

Yorkshire 

Council  

3 1 3 7 200 

6. Beighton 

Marsh  

Sheffield 

Council  

Sheffield 

Council  

1 5 3 9 275 
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7. Kiveton 

Community 

Woodland  

TCV/Land 

Trust  

Rotherham 

Council  

 11 10 21 2500 

8. 

Dinnington 

Community 

Woodland  

TCV/Land 

Trust  

Rotherham 

Council  

10  10 20 500 

9. Phoenix 

Park 

TCV/Land 

Trust  

Barnsley 

Council  

6  10 16 300 

10. 

Brodsworth 

Community 

Woodland 

TCV/Land 

Trust 

Doncaster 

Council  

 3 3 6 1000 

11. Bentley 

Community 

Woodland  

TCV/Land 

Trust  

Doncaster 

Council  

10  3 13 1500 

12. 

Cudworth  

TCV/Land 

Trust  

Barnsley 

Council  

6  5 11 400 

13. 

Thyrbergh 

Country 

Park  

Rotherham 

Council  

Rotherham 

Council  

3 1 3 7 750 

14. 

Brookfields  

Rotherham 

Council  

Rotherham 

Council  

 10 3 13 1750 

15. Engine 

Ponds 

Winterhill  

Rotherham 

Council  

Rotherham 

Council  

 2 2 4 1900 
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16. The 

Muddies 

Maltby 

Rotherham 

Council  

Rotherham 

Council  

10 3 2 15 950 

17. Walton 

Colliery 

Wakefield 

Council  

Wakefield 

Council  

 2 3 5 2500 

Totals   53 40 71 164 15190 

 

4. Potential risks to Management & 

Maintenance of project heritage 
The table below summarises the potential risks to the management and maintenance of heritage features within the project after it has been 

completed. It also lists actions that will be taken by Froglife, both during and after the project, to minimise the chances of these risks occurring. 

Many of the risks relate to the site managers and volunteer groups who will ultimately be responsible for the long-term care and maintenance of 

the heritage features. To ensure that all possible actions are taken to support and advise these managers/ groups, thus minimising these risks, 

all relevant actions to be taken have been summarised in an action plan. This action plan will be used by Froglife staff during and after the project 

to support the volunteers and site managers. 
 

Risk How 
likely 
is the 

event? 

How 
serious 

would the 
effect be? 

Consequence Actions Froglife will take to help prevent the risk Who is responsible for 
dealing with the risk? 

Insufficient 
volunteer 
groups for 

Medium High Habitats not 
surveyed or 
maintained 

Volunteer groups will be involved from the beginning of 
the project and will input into habitat plans and events for 
their sites. Training will be delivered to the groups to help 

Project Manager  
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Risk How 
likely 
is the 

event? 

How 
serious 

would the 
effect be? 

Consequence Actions Froglife will take to help prevent the risk Who is responsible for 
dealing with the risk? 

ongoing 
management 
and 
maintenance 

them understand and engage with our heritage. This will 
ensure that the groups feel confident and knowledgeable 
in the management of the heritage at their site. All 
activities will strengthen and develop volunteer groups at 
the sites during the project to ensure there is a skilled 
workforce to undertake management and maintenance 
tasks. 
 
We will also utilise our partner’s networks of volunteers 
and communities to help maintain sites, if necessary. 
This includes organisations which have mobile volunteer 
teams. 

Key volunteers 
leave the 
group 

Medium Medium Group falls apart / 
lacks the required 
skills, leading to 
lack of correct 
management and 
maintenance 
works. 

After the project we will ensure that skills are transferred 
between volunteers on an ongoing basis. This will be 
facilitated by Froglife’s Conservation & Science Senior 
Manager who will maintain contact with all volunteer 
groups. We will also be able to offer groups advice on 
recruiting new members to the group and help in 
developing skills in new members and running training 
courses. 
 
 

Head of Conservation & 
Impact 

Site managers 
move on 

High High Interest / buy-in to 
the work is lost, 
leading to lack of 
correct 
management and 
maintenance 
works. 

We are only working on sites that are managed by 
established organisations, often with staff members 
associated with each site. It is unlikely that all staff will 
leave at the same time. Where new team members join, 
we will ask existing staff members to introduce the 
project and provide a background to the works 
undertaken. 
 

Head of Conservation & 
Impact  
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Risk How 
likely 
is the 

event? 

How 
serious 

would the 
effect be? 

Consequence Actions Froglife will take to help prevent the risk Who is responsible for 
dealing with the risk? 

However, in an instance where a new staff member 
starts without other team members to provide a 
background to the project, we will ensure that the person 
is introduced the project and receives any training 
required to fulfil the requirement to manage and maintain 
the heritage. 
 

Habitats are 
not managed 
or managed 
poorly 

Low High Habitats lose 
biodiversity value, 
look unsightly. 

After the project is complete, the landowners / managers 
are ultimately responsible for the care and maintenance 
of habitats at their site. All habitats work in the project will 
be carried out to the highest standards and will minimise 
the ongoing maintenance required in the early years. 
Appropriate training will be delivered on habitat 
management and maintenance during the project 
allowing site managers / volunteers to care for the 
habitats in the longer term. This training will be delivered 
to all volunteers and landowners to ensure that there are 
groups of people at each site with the appropriate 
knowledge/ skill set. 
 

Head of Conservation & 
Impact 

Habitats are 
not surveyed 
after works 
completed 

Low  High Data on species 
not collected, 
unknown impact 
of the habitat 
works. 

As per above, training will be delivered to all site 
managers and volunteers on the identification and 
recording of amphibian and reptile species during the 
project. This will ensure there are groups of people at 
each site with the appropriate knowledge/ skill set. 
 
Other groups (i.e. scouts, schools, colleges, local wildlife 
groups etc) are also being involved in sites and these 
groups are always very interested in survey and 
monitoring tasks. For groups like schools, colleges, and 
youth groups, it means once teachers/ leaders are 

Head of Conservation & 
Impact 
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Risk How 
likely 
is the 

event? 

How 
serious 

would the 
effect be? 

Consequence Actions Froglife will take to help prevent the risk Who is responsible for 
dealing with the risk? 

trained they often repeat surveys year after year with 
different children.  
 

Survey data is 
collected by 
volunteer 
groups but is 
not sent on to 
the National 
Biodiversity 
Network  

Low High Increase in 
species records is 
not evident and 
data is 
inaccessible by 
other audiences 

Landowners and volunteer groups will send all survey 
data to Froglife, both during and after the project. This 
will allow Froglife to collate survey data into a long-term 
data set and analyse the data to assess the impacts of 
the works. Froglife will then be responsible for sending.  
 
The survey data will be provided to the National 
Biodiversity Network. 
 
The Head of Conservation & Science will maintain 
regular contact with volunteer groups and will maintain a 
record for which sites/groups have submitted survey 
data. 

Head of Conservation & 
Impact and Head of 
Science & Research 

Vandalism or 
damage to 
infrastructure 
installed 
through the 
project 
 

Medium Medium Infrastructure 
damaged 

After the project is complete, the landowners are 
ultimately responsible for the care and maintenance of 
infrastructure installed at their site. However, 
consideration has been given to these issues during the 
development of the project and thorough engagement 
will be carried out during delivery phase as well, with the 
aim of reducing likelihood of vandalism. 

Project Manager / 
Operations Manager/CEO 

Froglife no 
longer based 
in this region 

Medium Low Froglife no longer 
focusing on this 
region 

Froglife is a national organisation with a national remit. It 
is therefore unimportant where Froglife is based as it has 
a responsibility on a national level and can operate within 
all areas of the UK. 

Chief Executive / Board of 
Trustees 
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5. Management & Maintenance aims  
The table below highlights the management and maintenance aims and objectives for each of the heritage features created, restored or installed 

as part of the project. These aims and objectives are applicable for 10 years after the project has been completed to ensure that the conservation 

and learning benefits of the project are sustained in the long term. At the completion of the Coalface to Wildspace Yorkshire project an assessment 

will be made to ensure that all habitat features achieve the below standards before the responsibility for their care is handed over to the site 

managers.  

 

Feature: Management and maintenance aims and objectives: 

Ponds • Maintain areas of open water (at least 25%) in all ponds. 
 

• Ensure excessive amounts of shading and overhanging trees / scrub are not allowed to establish around the 
edge of ponds (no more than 50% of the pond should be shaded). Does not apply to woodland ponds and light 
access/ tree maintenance for these sites will be addressed in the site-specific maintenance plans. 

 

• Ensure that the water depth in all ponds is not impeded by the accumulation of organic material such as silt and 
leaves (pond should retain a minimum of 50cm depth in its deepest part).  

 

• Ensure all ponds are kept clear of litter and other rubbish. 
 

• Ensure all ponds are surveyed for amphibians annually and that the records are passed to Froglife. 
 

• Ensure appropriate control measures are undertaken if ponds are colonised by invasive, non-native plants. 
 

• Ensure the overall condition of ponds is assessed by Froglife site visits in years 1, 3, 5 & 10 to detail and 
facilitate any management and maintenance works required. 

 

Ditches • Ensure excessive amounts of willow are not allowed to establish within the ditches (no more than 25% of the 
ditch should be colonised by Willow at any one time). 
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Feature: Management and maintenance aims and objectives: 

 

• Ensure excessive amounts of shading and overhanging trees are not allowed to establish along the ditches (no 
more than 50% of any ditch should be shaded). See above point regarding woodland sites. 

 

• Ensure that the water depth in all ditches is not excessively impeded by the accumulation of organic material 
such as silt and leaves.  
 

• Ensure ditches are kept clear of litter and other rubbish. 
 

• Ensure ditches are surveyed for amphibians annually and that the records are passed to Froglife. 
 

• Ensure the overall condition of ponds is assessed by Froglife site visits in years 1, 3, 5 & 10 to detail and 
facilitate any management and maintenance works required. 
 

Terrestrial Habitat 
Creation Areas – this 
refers to the creation 
of new grassland 
areas through the 
clearance of dense 
scrub.  

• Maintain extent of newly created grassland areas (size determined at the end of the project) either through the 
clearance of excessive encroaching scrub in existing areas or through the creation of new, equivalent sized, 
areas of grassland. 

 

• Strim any developing ruderal vegetation (i.e. nettle, bramble and willowherb) twice yearly to allow grassland to 
successfully develop in areas cleared of scrub. 

 

• Ensure the terrestrial habitat creation areas are kept clear of litter and other rubbish. 
 

• Ensure the overall condition of ponds is assessed by Froglife site visits in years 1, 3, 5 & 10 to detail and 
facilitate any management and maintenance works required. 
 

Terrestrial Habitat 
Improvement Areas 
– this refers to the 
thinning of woodland 
to allow a more 
diverse plant 
understory to 

• Maintain open nature of the canopy in woodland areas thinned during the project to ensure that a diverse ground 
flora is present. The canopy cover should generally not be allowed to exceed 75%, with more specific advice 
provided in the site management and maintenance plan created during delivery phase. 
 

• Ensure that the logs and brash for any additional tree felling works are also stacked into piles / rows to provide 
opportunities for hibernation. 
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Feature: Management and maintenance aims and objectives: 

develop. The logs 
and brash generated 
will also be stacked 
into piles to provide 
hibernation 
opportunities.  

 

• Ensure the terrestrial habitat improvement areas are kept clear of litter and other rubbish. 
 

• Ensure the overall condition of ponds is assessed by Froglife site visits in years 1, 3, 5 & 10 to detail and 
facilitate any management and maintenance works required. 

 

Hibernation Sites • For hibernation sites with a sunny aspect ensure that vegetation management is undertaken periodically to 
ensure that at least 50% of hibernation site is free from heavy shading. 
 

• Ensure hibernation sites continue to provide a wealth of hibernation opportunities. If material within hibernation 
sites becomes too compacted add additional materials to one end of the existing hibernacula to ensure the 
continued provision of hibernation opportunities. 

 

• Where applicable, ensure a 2-metre buffer is maintained around the hibernation site from any general site 
maintenance duties such as: mowing, scrub management etc. 

 

• Make annual checks to ensure that the hibernation sites have not been interfered with in any way and that all 
hibernation materials (logs and rocks etc) are covered by turf. 

 

Other Built 
Infrastructure – this 
could refer to 
interpretation, dipping 
platforms and such 
infrastructure. 
 

• Where applicable, ensure a suitable buffer area is maintained around the infrastructure from any site 
maintenance duties such as: mowing and strimming. 
 

• Ensure infrastructure-specific management and maintenance plans and instructions therein are followed. 
 

• Ensure all platforms are kept clear of litter and other rubbish. 
 

• Ensure the overall condition of infrastructure is assessed by Froglife site visits in years 1, 3, 5 & 10 to detail and 
facilitate any management and maintenance works required. 
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6. Management & 

Maintenance Action Plans 
6.1. Management & maintenance action plans for habitat sites 

At each project site there will be a set of management and maintenance actions that will need 

to be taken to maintain the heritage features in good condition. As each site and habitat is 

individual (e.g. some ponds colonise quickly whilst other will colonise slowly) and in view of 

the fact the works haven’t taken place yet, it is hard to give detailed site-specific management 

prescriptions at this stage. As the project progresses and works are completed during delivery 

phase, a detailed Management and Maintenance Plan will be completed for each site. For the 

purpose of the development phase, the Site Proposal and Habitat Action Plan documents for 

each site contain the relevant plans which can be cross-referenced with sections 8, 9 and 10 

of this document, which outline the generic actions required for the management of ponds, 

terrestrial habitats and hibernation sites respectively. 

Each site will be visited by Froglife staff at one, three, five- and ten-years post project delivery. 

At each visit, an assessment will be made as to any additional management which needs to 

take place to maintain the sites and these works will be facilitated by Froglife staff in 

collaboration with the relevant landowners/ managers and partner groups. 

6.2 Action plan for the support of site managers and volunteer groups 

This action plan is for the benefit of Froglife staff to ensure that all possible actions are taken, 

both during and after the project, to support and advise site managers and volunteer groups 

at the project sites. Adhering to this plan will minimise the risks associated with losing the 

interest and support of site managers and volunteer groups. This will help ensure that the 

habitat and species at project sites will be successfully managed and maintained in the long 

term. 

 

Task: Timing / 
Frequency: 

Resources 
Required: 

Responsibility: 

Deliver detailed training for site 
managers and volunteer groups on 
the management and maintenance 
of habitats at each of the project 
sites. 

Delivered 
during project.  

Venue, screen, 
projector, training 
materials, staff time. 

Project manager 
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Task: Timing / 
Frequency: 

Resources 
Required: 

Responsibility: 

Deliver detailed training for site 
managers and volunteer groups on 
species surveying and recording at 
each of the project sites. 

Delivered 
during project.  
Deliver during 
course of 
project 

Venue, screen, 
projector, training 
materials, staff time. 

Project manager 

Maintain a record for which site 
managers and volunteer groups 
have submitted survey data for 
their site. Ensure that survey 
reminders are sent to site 
managers and partners. Contact 
those groups who do not send 
data to see if additional support is 
required. 
 

Required both 
during and 
after the 
project (for at 
least 10 
years). Re-
assessments 
to be made in 
years 1, 3, 5 & 
10. 

Staff time, 
database. 

Project manager & 
Head of 
Conservation & 
Impact  

Joint site visit between site 
managers / volunteer groups and 
Froglife conservation staff 1, 3, 5, 
and 10 years after the project has 
been completed. This will help 
identify any issues and remedial 
action required. 
 
As a result, the Management and 
Maintenance Plan for each site will 
be reviewed after these visits and 
adjusted where required. 
 

Visits to be 
made in years 
1, 3, 5 & 10. 

Staff time, transport, 
camera, computer, 
and printing 
facilities. 

Froglife 
conservation staff 

Froglife’s CEO will act as point of 
contact for all site managers and 
volunteer groups after the project 
is completed. Froglife will be able 
to give advice to the group on 
further developing volunteering at 
the site, ways to attract new 
volunteers, managing habitats, 
survey and recording species, and 
local sources of funding to 
purchase equipment or develop 
activities at the site.  
 

This will take 
place after the 
project has 
been 
completed. 

Staff time, phone, 
email, computer 
facilities. 

CEO 

Invite any new site managers and 
volunteer group members to 
attend: 
- Brief induction to the project 
-  Habitat management and 

maintenance training course 
- Species survey and recording 

training course. 
These courses are run annually 
from our head office and are 
always open for volunteers to 

This will take 
place after the 
project has 
been 
completed. 

Staff time, phone, 
email, computer 
facilities. 

Conservation Staff 
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Task: Timing / 
Frequency: 

Resources 
Required: 

Responsibility: 

attend. This option will be open to 
managers / volunteers at site 
where there isn’t an existing staff 
member or volunteer present to 
teach them the required skills.  
 

 

6.3 Landowner agreements 

At each site Froglife will develop a formal agreement with the landowners which will state that 

the landowner will take responsibility for managing the site after the project has been 

completed. This will include management of both aquatic and surrounding terrestrial habitats. 

Froglife will commit to continuing to visit the sites up to 10 years after the project has ended 

and the agreement will ensure that the landowners will manage the site beyond this time. 

Within the agreement the landowner will commit to: 

• Maintaining the open aspect of the newly created and/ or restored ponds as part of 

the project. This will include removal of over-hanging tree branches and regular 

clearance of aquatic emergent and submergent vegetation. 

 

• Maintaining the quality of terrestrial habitats created and/ or restored on site. 

 

• Regular surveying for amphibian and reptile species which will take place during the 

spring period. 
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7. Reviewing the Management 

& Maintenance Plan 
  
This 10-year Management and Maintenance Plan will be continually reviewed and amended 

throughout the project to ensure it remains as up-to-date and as accurate as possible. There 

will be a final review of the plan in the last six months of the project, and at this stage a more 

detailed and prescriptive Management and Maintenance Plan will be finalised for each of the 

habitat sites. By this stage a wealth of detailed experience and knowledge will have been built 

up for each project site. This will allow a much more accurate plan to be agreed, based on 

assessing the colonisation, transformation, and management of the habitats at each site to 

date. Further discussions will also be held with the site managers and volunteer groups to get 

their input into the plan. At the end of the project the 10-year Management and Maintenance 

Plans will be given to each of the site managers and volunteers for implementation. The plan 

will be reviewed and amended as appropriate after the joint site visits between Froglife staff 

and site managers in years 1, 3, 5, and 10 after the project has completed. This will ensure 

the plan remains accurate and effective for at least 10 years after the project is completed.  

 

 



 

20 
 

8. Pond Management & 

Maintenance Action Plan 
Management / Maintenance Task: Timing / 

Frequency: 
Resources 
Required: 

Responsibility: 

Site visit to assess overall condition 
of pond to detail any management 
and maintenance works required. 
 

Assessments 
to be made in 
years 1, 3, 5 & 
10. 

Volunteer/ staff time, 
camera. 

Site managers.  
Froglife staff or 
partner 
organisations will 
jointly visit the 
sites in years 1, 
3, 5 & 10 after 
project end. 
 

Survey pond for amphibians and 
pass species records to Froglife. 

Annually, 
survey 
between 
March and 
June. Records 
passed on to 
Froglife before 
end of years. 
 

Volunteer/ staff time, 
nets, torches, 
disinfectant, head 
torches, data sheets. 
 

Site managers 

Litter picks around the ponds to 
ensure they are kept clean and look 
attractive. 

Annually or as 
required. 

Volunteer / staff time, 
litter pickers, gloves, 
bags, wellies, and 
waders.  
 

Site managers 

Maintain areas of open water in the 
ponds through the removal of 
encroaching vegetation. 

Annually. 
Extent of 
management 
judged by site 
visit. Carried 
out in late 
summer. 
 

Volunteer / staff time, 
gloves, hand tools, 
wellies, and waders. 

Site managers 

Remove shading trees/ scrub from 
around the edge of the ponds. 

As required, 
judged by site 
visit. Carried 
out in winter. 
 

Volunteer / staff time, 
gloves, hand tools, 
wellies, and waders. 

Site managers 

Remove accumulations of organic 
material (silt, leaves, dead wood etc) 
from the pond base. Unlikely to be 
required within the 10 years post 
project. 

As required, 
judged by site 
visit. Carried 
out in autumn/ 
winter. 
 

Volunteer / staff time. 
Buckets and shovels 
for small scale work, 
or excavation 
machinery for large 
scale works. 
 

Site managers 

Implement control measures (hand 
removal and burning or herbicide 

Immediately, if 
required. 

Volunteer / staff time, 
gloves, hand tools, 

Site managers 
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Management / Maintenance Task: Timing / 
Frequency: 

Resources 
Required: 

Responsibility: 

spraying etc) if non-native invasive 
species colonise the ponds. 

wellies and waders, 
disinfectant. 

Froglife staff to 
provide advice. 

9. Terrestrial Habitat 

Improvement Area 

Management & Maintenance 

Action Plan 
Management / Maintenance Task: Timing / 

Frequency: 
Resources 
Required: 

Responsibility: 

Site visit to assess overall condition 
of terrestrial habitat creation area to 
detail any management and 
maintenance works required. 
 

Visits to be 
made in years 
1, 3, 5 & 10. 

Volunteer/ staff time, 
camera. 

Site managers.  
Froglife staff or 
partner 
organisation will 
jointly visit the 
sites in years 1, 
3, 5 & 10 after 
project 
completion. 
 

Litter pick within terrestrial habitat 
creation areas to ensure they are 
kept clean and look attractive. 

Annually or as 
required. 

Volunteer / staff time, 
litter pickers, gloves 
and bags. 
 

Site managers 

Maintain extent of newly created 
grassland areas either through 
clearance of excessive encroaching 
scrub (no more than 20% of scrub 
encroachment is allowed) or through 
the creation of new, equivalent sized 
areas. 
 

As required, 
judged by site 
visit. Carried 
out in winter. 
 

Volunteer / staff time, 
gloves, and hand 
tools.  

Site managers 

Strim any ruderal vegetation (i.e. 
nettles, brambles, willowherb) that 
develops in newly created terrestrial 
habitat areas. Strimming should be 
continued until grassland is 
established.  

As required, 
judged by site 
visit. Where 
required, it 
should be 
carried out 
twice a year 
until plants 
lose vigour or 
fail to regrow. 
 

Volunteer / staff time, 
gloves, safety 
glasses, hand tools 
or petrol strimmer. 

Site managers 
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10. Hibernation Site 

Management & Maintenance 

Action Plan  
Management / Maintenance Task: Timing / 

Frequency: 
Resources 
Required: 

Responsibility: 

Visual inspection to check 
hibernation sites have not been 
tampered with and that all 
hibernation materials are covered by 
turf. 

Annually, any 
time of year. 

Volunteer/ staff time, 
camera. 

Site managers.  
Froglife staff or 
partner 
organisation will 
jointly visit the 
sites in years 1, 
3, 5 & 10 after 
project 
completion. 
 

Remove any vegetation which 
causes heavy shading on the south-
facing or sunny aspect of the 
hibernation site.   

As required, 
judged by site 
visit. Carried 
out in summer. 
 

Volunteer / staff time, 
gloves, hand tools.  

Site managers 

Maintain two-metre buffer around 
hibernation site for all other site 
maintenance activities, i.e. mowing, 
scrub management etc. 
 

Ongoing None Site managers 

Add additional hibernacula material if 
the hibernation site has been 
tampered with and materials have 
been removed, or if hibernation 
materials have become too 
compacted and no longer offer 
sufficient hibernation opportunities.  
 

If required, 
judged by site 
visit. Carried 
out in summer 
/autumn. 

Volunteer / staff time, 
gloves, 
wheelbarrows, logs, 
rocks etc. 

Site managers 

 

 

 
 
 
 


